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SECURITY IFORMATION
OFFICIAL REPORT
on the

SEVENTH AGENCY CRIENTATION COURSE

I, Introduction

The Seventh Central Intelligence Agency Orientation Course
was conducted by the Office of Training in the U. &. Department
of Agriculture Auditorium on Tuesday, Wednesday, Thursday, and
Friday, July 8, 9, 10, and 11, 1952, The program rah for three
hours each day from 0900 until 1200, This was the third Agency
Orientation Course under Regulation[ ] directing that such
programs be held once every three months, In this report we will
vecommend & change in the Regulation which has already been dis-
cussed with the Training Liaison Officers who feel that much bene-
it will be achieved both for them and for us by the modification .
in the Regulation.

I¥. Erogranm

The material for the Seventh Agency Orientation Course was
broken down into four segments as follows:

#Background"

"Support and Coordination™
"The Production Function"
UThe Impact of Intelligence™

Always hoping to be our own most severe critics, we felt that
this arrangement of the subject material was more clear—cut than
what we had on previous programs. This does not mean that we have
arrived at a level of rigid perfection which will remain unaltered
in the future., We do feel, however, that the breakdown of this
particular course helped to reduce to a minimm a duplication be-
tween the days and between the subjectse

In the printed program, we continued to include the synopcees
of each presentation. The audience reaction to this has been most
Pavorable because, by reading the subject paragraphs in the program,
the persons are alerted ahead of time as to the content of what might
otherwise merely come to them after the speaker has consuned a con~-
siderable part of his allotted time; and secondly, these printed
precis enable persons to prepare their questions long before the
actual lecturer appears on the progralle Of course, from our stand-
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point in the Office of Training, we again found that the prepa-
ration of these substantive paragraphs ahead of time compelled
the speakers to address themselves to their subject matter in a
way in which they came well~prepared and thus avoided any floun-
dering on the stage by merely giving "off the cuff" at the last
momenta

The content of the Seventh CIA Orientation Course was again
designed with the objective of aiding persons who already are in-
doctrinated in the intelligence field. In this way, it is of di-
roct assistance to those who have been in the Agency for quite
come time and who, by the impact of dally work, have a need to
pull back in objective fashion to look at the total functional
intelligence field of which they are a parts

ITI, Particular Differences from Previous Courses

1. Ihe Historical Pregentation

Under the heading, "The Development of CIA," an entirely
new spproach vas teken in an effort to show the challenge which
faced officisls a few years ago as to how to launch g Central
Intelligence Organization. An effort was made to anslyze the
alternatives which presented thenselves, with an aim of showing
the strengths and weaknesses of each of the methods. As a chap-
ter in the Orientation Course, this whole approach toward "devel-
opment" apparently proved quite satisfactory.

2. Internal Security

The Federal Bureau of Investigation, which had parti-
cipated on the Sixth Agency Orientation Course, was droppeds
4ince we have no internal security functions, the elimination
of the FBI presentation did not appear as a gap in the conti-
nuity.

3, Highlights

In previous courses, Ve made a five-minute recapitula~
+ion at the end of each day's program of the main substantive
points covered by each speaker, On this occasion, we dropped the
summary at the end of each day in favor of a five-minute "High-
lights of the Previous Day," which went on as the first item on
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the second, third and fourth mornings,

/e  FPanel

During the Sixth CIA Orientation Course, we intro-
duced the concept of panel discussion. However, on that oc~
casion, we had very little control over the momentum and format
o the penel since it was chaired by one of the members. Cn
this occaslon, we avoided the awkwardness of having one of the
panel members act as a conduit through whom the questions went
before going to the other panel participants by retaining the
responsibility of sifting the questions and asking them of 211
members so that one was able to comment won the answer given
by another and thus create the element of interesting and
friendly discussion.

5« New Personalities

| | The Assistant Deputy Director of the
Office of Nationel Estimates came to us on this occasion becauce
Sherman Kent, who has appesred on most of our Orisntation Courses
was absent from the city. presented the subject, "Na-
tional Intelligence."

[ P In the absence of the Assistant Director

of the Office of Research and Reports, lir. Robert Amory, we had

function of intelligence.

[ } Because Mr. Walter Wolf, the Deputy
Director (Administration), was out of the city and the Acting
Deputy Director (Administration), Colonel VWhite, was unavailable,
we had | | who presented the "Administrative Support®
subject,

Since the Office of Training was for-

tinate to get Pﬂul as Deputy Director of Training
{Ceneral), we were compelled to go to the Office of Current In-
telligence for their best substitute. .| | covered
the topic, "Current Intelligence,"

| | Because official business kept Mr. Harry

Rositzke away from headquarters, . E:::;:::::] presented the
sibject, "The Soviet Intelligence Systemns.
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IV Lvaluation

1. General Comment

Our purpose is not to seek laudable reactions from
those who attended but rather to have them indicate in frank
Tashion their reactions to the program as a whole and to the
individual presentations. IHowever, we are glad to report that
the comments from owr own personnel within the Agency and from
our guests of the IAC Agencies have been uniformly good. INMany
ot these reactions have come from persons who did not attend
but who are "going to attend the next one" because of what per-
sons in their offices had "told" them about how much thev "en-
Joyed and benefited" by the last course, As in all such pro-
grams, we ourselves are constantly on the lookout dwring the
veriod of preparation, during the actual conduct of the course,
and after its completion, to evaluate the strong points and
recognize the weaknesses. This constant vigilance is our best
gauge for continuance and improvement of the good and for elimi-
nation of the weak parts for which good substitutions must be
mades

7

2. The DCI

With absolutely no reflection upon our good friend
and firm supporter, Mr, Allen Dulles, who gave the program such
a strong endorsement vher he gave the "DCI's Message" at the
Sixth Agency COrientatlion Course, we must admit, however, that
the presence of the Director himself during the first morning
of' the Seventh Course was indeed a welcome tonic, setting a
high tone for the entire four days. A4s in all previous courses,
his remarks were short and potent. No one in the auditorium
could misinterpret the simplicity and directness of his words.
Of course, the highlight of the entire Seventh Course was the
manticipated and voluntary retuwrn of General Smith to the ros—
trum to answer in masterful fashion a quection which had pre-
viously been directed to the Secretary of the Navy, UWhen we
reoalize the constant demands on the time of the Director, we
o' the 0ffice of Training should teke great consoclation in the
fact that he not only appeared three times on the Seventh Course
(first, to give hig introductory message; second, to introduce
the Secretary of the Navy; and third, to speak about the rela-
tionship of policy and intelligence), but has since then informed
the Director of Training of his willinghess to appear on all fubture
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{rientation Courses to answer "any questions" that night be in
the minds of the persomnel, Such a fitting climax for future
courses, coming as a suggestion from the DCI himself, adds conw
fidence to all our efforts to continue tc maintain the strength
end stature of the Orientation Progranme,

3¢ lNew Participants

| | Though we had no fear that
would do a weak job, we must admit that our anticipations were
gladly surpassed by the task he performed in a simple, frank
manner. IHe gave the audience the best presentation which has
ever been done on nstionsl intelligence and national intelligence
estimates.s With an element of wnique enjoyment, which expressed
a degire to cormunicate the feelings and emotions of the TAC mem~
berg and of the persons preparing and revising estimates, plus
his inimitable ability to belittle greatness and to elevate what
night customarily be called the lessger factors, he made a presen-
tation vhich was genuinely masterful. Owr fond hope is that we

will always have [ Jon future courses.

| |did much personal research
in preparation for hig lecture on "research." IHis finished Prod-e
uct was good, though nol as comprehensive and authentic in charac—
ter as what we received previously from [

[has good platform presence
and sufficTent experience in the whole field of sdministrative
support to give us the kind of good product which we received,

In seemingly effortless manner, he made the field of administra-
tion a sine qua non in the total effort of intelligence. At the
same time, he did not over-sell but was judicious in telling his
andience that the administrative field does not "tell® Cperations
vhat to do even though the tie-in up end down the line between
Operations and Administration is a closely=bound iy,

[ Ve know, from constant discussion with
M| | during the weeks prior to the Course, that he spent
considerable time and effort in preparing his material., 4s a
literary masterpiece and philosophic—type presentation, it must
be rated excellent, However, many of those in attendance felt
that the material was Yover the heads" of many people, In fact,
Mro[ ] in discussing his opus with me, said that he had

INEIDENTIAL
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pergonally felt such a reaction. Though his presentation may
bes the best of the entire course when printed, I believe that
this very important field of "Current Intelligence!” must be ap-
proached more practicelly during the next course. Since this
was always one of our best parts when done by 1, I am
gure that our discussions with him on the subject will help in
achieving our desired goal at the Eighth CIA Orientation Course.

[k Though Mr. [___]did not have the his-
trionic capacity of Harry Rositzke, he did present an interesting
analysis of his subject. A vote of confidence is due him in this
report for the mamner in which he kept his balance of mind and
expression even with the arrival of the DCI and the Secretary of
the Navy. [ lhas a great desire to improve his product
and has already begun to consider a change in his methodology for
his next appearance with us.

4s Scientific Panel

The format adopted during the Seventh Course brought
conspicuously beneficial results. The flow of questions for the
Panel far surpassed our anticipations. Ouwr work with the Panel
Members prior to the program, and the decision to have the Fanel
Members act with equality rather than one segment being under
another as we had during the Sixth Course, brought a more even
flow and eagier inter-changeability of viliewpoints., On this ba=~
als, the FPenel was a welcome change of pace to the normal format
of the total four-day program.

5. Highliphts

The five-minute opening summaries on the second, third
and fourth days were much better-placed than being given as re-
capitulations at the end of the previous days. Iurthermore, they
did serve to re—enkindle in the minds of people the points of the
presentations already heard, and in this way served as a natural
link for the lecturers to follow.

6, Qutside Agency Participation

lever forgetting that owr Orientation Courses are Central

Intelligence Agency FPrograms for Central Intelligence Agency per-
sonnel, still we are consoled in the fact that the mingling of IAC

ANFIDENTIA
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personnel, both on the program and in the audience, cortinues
to have a healthy reaction both with our own Agency people and
with the persomnel of the Departments.

7. Bibliographicel Impact

We are more convinced than ever of the benefits
achieved by including an appropriate bibliography at the end
of the rrinted program for the Orientation Course since we have
heen informed by our CIA Library that they have noticed a very
congpicuous demand on their material after esach of the Courses.
this additional work-load they attribute to the printed bibliog-
raphy which we are constantly attemplting to keep current and
2dvays improve. This news from the Library is indeed healthy,

Ve Cooveration in Conducting the
Seventh Arency Orientation Course

1. Within CIA

Thanks again go to our own OTR for the wonderful co~
operation received, ranging all the way from alerting speakers,
which was done by| } down to the actual stage
assistance handled so capably by| |

. From the Office of Persomnel, we received three per-
sons who gave us efficient and cooperative assistance not only
throughout the progrems but each day before and after. The Office
of Security on this occasion had a greater task than during the
orevious courses, especially in meking the emergency name checks
for persons attending from the IAC Agencies., Again the Office of
Security gave us that element of protection without which the en-
tire program could not have been conducted. An official word of
thanks has been sent to Administrative Services for the courteous
and capable menner in which the transportation factors were planned
and implemented., Trom Organization and Methods, we again received
timely support in the preparetion of Initial and Final ZReglstration
cards and in having a double check done on these after the Course
was completed. From the Graphics section of OBR came the type of
initiative and product which again gave us visual aids of the same
hich standsrd wvhich we have received from them for previous courses.
In our vault, we are now assembling an appropriate variety of such
material which can be and has already been used for purposes other
than the Orientation Courses. A note of assistaence from within our

f
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dgency would be incomplete without an official notation on

the willingness of the DDI to come to the rostrum on each oc—
casion to introduce our IAC guests and of the willingness of
busy officials in key posts in the various offices to prepare
2nd present their material, Again, a large measure of credit
for the success of the Seventh CIA Orientation Course is due
to| | for his patient and capable mastering of the
nanifold duties assigned to him in evolving appropriate visual
aids, in establishing and adjusting attendance quotas, and many
other duties,.all essential for success. 4 final note of ofw-
flcial thanks should, of course, go to Missg| |
Tor keeping an inventory of mumerous items which had to be
checked, double-checked, cross-checked before the program was
conducted, and for her patience in working on manifold drafts,
re-drafts..all essential to the kind of product which evene
tually appeared with the simplicity of clean print,

2 Outside of CIA

From the Department of the Navy, we received splendid
assistance after their top official, the Secretary, accepted the
invitation to be with us. The Depuby Director for Intelligence,
The Joint Staff, Brig, L apparently alerted hig
entire office to the inmportance of The assignnent of appearing
on the progrem, and in our many contacts with him and others of
his organization, we alweys got the most cordial treatment,

from all segments of the Department of dgriculture, we

again received the most cordial-type assistance both in preparing
for the Course and in the actual conducting of it., The officialgs
o the Deparitment were most regretful that one of the air-condition-
ing machines br o ke down prior to owr progranm but, under the cir-
cimstances of unseasonable heat and humidity, we are most grateful
for all that they did to make our meetings as comfortable as they
WETre,

Vi, Recamendations

1. ZXconomic Fanel

BSecause of the success of the Seientific Panel during
the Seventh CIA Orientation Course, and with the conviction that
a similarly conducted panel in the economic field will bring

antIDENTZ
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equally satisfactory results, we recommend that we institute
during the Eighth Orientation Course an Zconcmic Panel, to be
conducted in the same way as the Scilentific Panel was staged
diuring the last program,

2., Abttendance Record

'"hough we have surmised during previous Courses that
the attendance fell off during the second and third mornings
wvhen no registration was required, we are now convinced of this
fuct ond recormend thet, since the Registration Card method is
now done by the IBM process, we use four cards instead of two
to ensure that persons attend the entire program when they are
designated to do so by their offices.

3. Distribution of ''Digest"

Because of the awkwardness in distributing sections
of the Kent Stratesic Intelligence Digest to all of the parti-
cipants at the Orientation Course, and with the worthvhile sug-

~estions coming from our own Office of Training that the three

uCCtLonm be bound into one, we recommend that our next printing
of the Digest bring out a single booklet for all three parts
and that the booklet be distributed in accordance with the in=-

structions of the Director of Training.

4o Iime Element on Courge

According to present CIA Regulations, Agency personnel
may take the Orientation Course at any time. Since the only
campul.sory factor is that they must take it sometime, we have
run into serious schedullng problems with this present open-end
type of regulation. It is accordingly recommended, and the rec—
ovmendation has been concurred in by the Training Liaigon Of-
“icers, that the Repgulation be amended to indicate that those
who have been in the Agency two years will be expected to have
taken the Course., If such a time factor proves that the nun—
bcrs of persons are beyond cur cepacity for a particuler course,
we will easily be able to see that they get priority of atten-
tion Tor the next, DBul in this way, We will never have the
problem which we have unfortunately experienced during the
Jast few days rrior te the Seventh Course when some offices
rodueed their figures from a hiph allctment to such a lesser

1) BT e f oy B
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number that the sppearance in the auditorium would have had
conspicuous gaps of absentees. Though the Director of Train-
ing agked for a special report on such scheduling problems,
it ia felt that, if the vresent recommendation is adopted,

no such report will be necessary.

-

%, Change of Monthly Schedule

According to the Regulation as now printed, the CIA
Orientation Course is to be conducted on the second week of
Jammary, April, July, ond October. Ve have confronted serious
problens in Jenuery and in July in both preparing the programs
ard in mointaining proper attendance. The second week of Jan=-
very is too close to the Chrigtmas and New Year Holiday period
o meet with many persons who are unaveilable during this pe-
riod, ond the second week of July not only comes at the peak
of the summer vacation but also is close to the national holi~
dry on the Fourth to augment the problen, Hence, we recommend
that the agency Crientation Course be conducted on the second
week of February, May, Angust, and llovember, which will muke
the first course during each calender yesr much more practi=~
cable to work on; and even though August is still quite a
ammer—-vacation month, the adoption of this recormendation
will pull the program away from July 4th and in that menner
Te of benefit both to us and to the offices who are scheduling
he persons, It is further recormended that this system be
inaugurated with the Eighth Orientation Course, which would
mesn that it would be conducted during the Jth, 5th, 6th, and
7th of Hovember 1952. A tentative arrangement has already been
made with the Department of Acriculture, reserving the audito-

rium for these days.

y

Chief, Orisrftation and Brielllly u1v¢€u%z//
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